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IT Consulting
Lean IT drives your business and advancing your IT is our strength

Industries

Automotive SemiconductorPhotovoltaicsElectronics

Since 10 years acp-IT has been a guarantee for ad -
vancing IT supported business processes within high 
tech industries such as photovoltaic, semiconductor and 
automotive. Enhancing systems like ERP, MES, PCS, PDM 
and CAD is our daily business. Our core competencies 
are:

Business Process Engineering
To assure your processes do advance your value chain
•	 Identifying and analyzing your business process 

strength and weaknesses
•	 Designing your zero defect business process,  

process KPIs and your business case

IT Service Management
To continuously improve your service efficiency and 
quality to support your business processes
•	 Gathering and evaluating your service needs,  

defining your service strategy, processes and KPIs, 
designing the operational model

•	 Implementing service and performace statistics  
including ramp up

Project Management
To ensure that across technical, organizational and 
human aspects your project is on track 
•	 Scope and milestone definition, stakeholder  

analysis, activity and release planning, project  
performance statistics ramp up

•	 Migration planning and best practices advisory

Test Management 
To deliver advanced IT that meets your business require-
ments
•	 Test environment definition, setup and execution
•	 Defining test processes, concepts and criteria and 

ensuring test progress and quality

Requirement Engineering
To make sure that your ideas are ready for an effective 
implementation
•	 Identifying, validating, documenting and managing 

your IT requirements
•	 Checking requirements according to traceability 

and feasibility

The expertise of acp-IT within project management, business analysis and architecture 
will drive your production IT solution to be a step ahead.

IT Assessment
To enable a sustainable and TCO oriented system land-
scape to meet your daily needs
•	 Analyzing your IT, accomplishing a fit/gap analysis, 

identifying change management needs
•	 designing an enabled IT infrastructure and traceable 

architecture guidelines

Quality Management
To assure that required project and process quality stand-
ards are accomplished
•	 Defining and improving your quality gates
•	 Proactive drive the quality management to ensure all 

project deliveries are in shape with the quality stand-
ards defined for the project

Risk Management
To enable a up to date and manageable risk portfolio 
across your projects
•	 Defining a lean risk management process incl. stake-

holders
•	 Continuous risk tracking, classification and risk com-

pensation
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