
FEATURES

Project management

 Project planning and 

controlling

 Change management

Quality & risk

 Risk assessment & 

management

 Quality assurance & 

management

IT architecture

 Architecture guidance, data 

modeling and design

 Software life-cycle 

processes, management 

and training

Requirements & business 

analysis

 Domain know-how

 Gap analysis and business 

process optimization

OUR SERVICES

 Leverage your creative 

potential and structure your 

knowledge for enhanced 

project performance

 Implementation of 

measurable project KPIs for 

executing solid milestone 

tracking (MTA)

 Reliable domain know-how 

in analyzing and optimizing 

your business processes

 IT consulting for software 

architectures, design, 

quality assurance and SEMI 

standardization

CONTACT

acp-IT AG

advanced clean production

Information Technology AG

Frank Bölstler

Moritzburger Weg 67

D-01109 Dresden

T: + 49 (0) 351 207 818-0

F: + 49 (0) 351 207 818-10

info@acp-it.com

www.acp-it.com

IT Excellence

For our clients we provide a full service IT project portfolio which comprises 

technical and organizational aspects

acp-IT guarantees high quality in IT project management and IT architecture in photovoltaic, 

semiconductor, automotive and other manufacturing domain know-how.

Project management, quality assurance & risk assessment

 Comprises project scope definition, ensuring stakeholder contribution as well as communication and 

reporting

 Elaboration of consistent work break down structures including characteristic KPIs to visualize a 

comprehensive project status overview at all times

 Continuous risk assessment and integrated mitigation management

 Implementing quality management and assurance procedures to go for zero defect production 

processes  

IT architecture, requirements & business analysis

 Development and implementation of architecture guidelines enable reliable and maintainable system 

solutions

 Excellent domain know-how will ensure optimized requirements engineering and business process 

engineering

 Sustainable systems solutions via lean software development processes

Service portfolio in IT project management and IT design

We offer a comprehensive service portfolio to supply our clients in all technical and organizational 

aspects of IT projects from architecture to project management, from risk assessment to quality 

assurance.

Who we are

With our locations in Stuttgart, Dresden, Villach 

(Austria) and Timisoara (Romania) we offer 

professional IT products and services for planning 

and operation of high-tech manufacturing 

facilities.

What we do

High-specific skills in industrial engineering, 

shop floor control and IT know-how are 

applied to the demands of the semiconductor 

and photovoltaic market as well as in the field 

of optoelectronics and electronics.

The expertise of acp-IT within project management, business analysis and architecture will drive your 

production IT solution to be a step ahead.
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